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About 
SchoolHouse 
Connection

SchoolHouse Connection works 
to overcome homelessness 
through education. We provide 
strategic advocacy and technical 
assistance in partnership with 
schools, early childhood 
programs, institutions of higher 
education, service providers, 
families, and youth.

● Website: http://www.schoolhouseconnection.org   
● Facebook Group
● Newsletter: 

https://www.schoolhouseconnection.org/sign-up/  
● Federal and state policy advocacy
● Q&A from our inbox
● Webinars and implementation tools
● Youth leadership and scholarships

http://www.schoolhouseconnection.org
https://www.facebook.com/groups/SchoolHouseConnection/
https://www.schoolhouseconnection.org/sign-up/


Housekeeping

Have a question?
This webinar is for you. Enter your questions in the 
questions pane and click ‘Send’. We will save time at 
the end of the webinar to answer them.

Recording & handouts
An archive of this webinar and all materials will be 
posted here.

If you’ve signed up for this webinar, you will receive 
a link to the recording in an email after the webinar 
is over.

Housekeeping

https://www.schoolhouseconnection.org/learn/webinars/archived-webinars


To get CEUs 
for this 
webinar, you 
must:

● Complete a post-test 
upon completion of 
the webinar

● Score at least 80%.  

*If you do not complete the 
post-test, or if you skip any 
questions, you will not be 

eligible for CEUs.



Today’s Guests
Welcome to our show!

Debra Albo Steiger, Homeless Liaison, Miami Dade Public School, FL
Ayesha Buckner, Homeless Liaison, Orleans Parish School Board, LA
Gail Lavassar, Homeless Liaison, South Whidbey School District, WA



Let’s Talk

● Training
● Community partnerships
● LEA policies
● Enrollment processes
● Increasing attendance
● Increasing graduation and 

transitions to 
post-secondary



But first, a 
word from our 

sponsors

● Mr. Alberto Carvalho, 
Superintendent, 
Miami-Dade County 
Public Schools 

● Dr. Josephine Moccia, 
Superintendent, South 
Whidbey Island School 
District



The 
McKinney-Vento 

Act

• Identification
• School stability and transportation
• Immediate enrollment and full 

participation
• Removing barriers
• Unaccompanied Youth
• Preschool
• State Coordinators and Liaisons



Which school and district 
personnel do you think are 
most important to train to 
help with identification?

When and how do 
you provide that 
training?



All school staff!  Safe 
Schools video at the 

start of each year. 

Enrollment secretaries 
meet with Liaison at 

least once per  semester.

 Liaison presentation to 
teachers, kitchen staff, 

bus drivers, and 
custodians.

Training



Training
● In NOLA Public Schools, I designate 

and train several POC’s at every school 
site-school administrators, registrars, 
teachers, counselors, social workers, 
cafeteria staff, and parent liaisons. 

● Conduct in-services at the regional 
Continuum of Care and various social 
services agencies.

● Participate in the monthly Title I 
Parent meetings and the monthly 
Charter School Social Work Network 
meetings.



Training
• In Miami-Dade County Public Schools (M-DCPS), 

Project UP-START is the Homeless Education Program 
and provides training sessions to all School UP-START 
Liaisons held in each Region as well as one for high 
school liaisons. These sessions are held each school year 
in the Fall.

• Additionally, presentations are done throughout the 
school year to School Registrars, school administrators, 
Activities Directors, Athletic Directors, School Social 
Workers, School Counselors, Attendance staff members, 
College Advisors, and early childhood staff members.

• Project UP-START also hosts a Summer Training Session 
for shelter and community partners and further 
presentations are held through the year for both LEA and 
community partners staff members.



Training 
Resources

• SchoolHouse Connection’s 
Back-to-School Training Packet: 
https://www.schoolhouseconnec
tion.org/back-to-school-training
-resources/

• DVDs for quick training: 
www.vimeo.com/pjulianelle  

• “The McKinney-Vento Act in 
Our Schools”

• “Education and Homelessness: 
Young Children to Young 
Adults”

• National Center for Homeless 
Education self-paced training: 
https://nche.ed.gov/self-paced-o
nline-training/ 

https://www.schoolhouseconnection.org/back-to-school-training-resources/
https://www.schoolhouseconnection.org/back-to-school-training-resources/
https://www.schoolhouseconnection.org/back-to-school-training-resources/
http://www.vimeo.com/pjulianelle
https://nche.ed.gov/self-paced-online-training/
https://nche.ed.gov/self-paced-online-training/


Who are your most important 
community partners, for 

identification and also for 
services?



Community 
Partners

● Key community partners are shelter providers, 
agencies that work with youth and children, 
local Community Action Agency staff, and 
Department of Children and Family staff 
members.

● Agencies who fall under the Local Continuum 
of Care and the community’s youth homeless 
initiative should be included as well.

● Being available to present at any community 
partner meeting is helpful to spread 
information about services under the LEA’s 
Homeless Education Program. 



Community Partners

• In NOLA Public Schools, I collaborate with the regional 
Continuum of Care.  I’m active on several committees to be a 
voice and reminder for homeless families.

• Work closely with Total Community Action, the local Head 
Start agency.

• Work closely with Urban League of Louisiana to empower 
parents of their rights.

• Work closely with local colleges/universities POC’s.  Louisiana 
has a POC at every college/university.



Rural 
community 
with high 
engagement 

Whidbey Homeless Coalition



School & 
Community 

Working 
Together 

● Share data and define needs 
● Social service clubs and 

churches 

● Businesses and retired 
community members 



Community 
Partner 
Resources

● Pathways to Partnership Series
○ Higher Ed: 

https://www.schoolhouseconnec
tion.org/pathways-to-partnershi
p-higher-education/

○ ECE: 
https://www.schoolhouseconnec
tion.org/pathways-to-partnershi
p-early-childhood-education/ 

● Education Tip Sheet for Housing and 
Homeless Assistance Providers
○ https://www.schoolhouseconnec

tion.org/early-care-and-educati
on-advocacy-a-tip-sheet-for-ho
using-and-homeless-assistance-
providers/ 

● Collaboration resources from NCHE
● https://nche.ed.gov/collaboration/ 

https://www.schoolhouseconnection.org/pathways-to-partnership-higher-education/
https://www.schoolhouseconnection.org/pathways-to-partnership-higher-education/
https://www.schoolhouseconnection.org/pathways-to-partnership-higher-education/
https://www.schoolhouseconnection.org/pathways-to-partnership-early-childhood-education/
https://www.schoolhouseconnection.org/pathways-to-partnership-early-childhood-education/
https://www.schoolhouseconnection.org/pathways-to-partnership-early-childhood-education/
https://www.schoolhouseconnection.org/early-care-and-education-advocacy-a-tip-sheet-for-housing-and-homeless-assistance-providers/
https://www.schoolhouseconnection.org/early-care-and-education-advocacy-a-tip-sheet-for-housing-and-homeless-assistance-providers/
https://www.schoolhouseconnection.org/early-care-and-education-advocacy-a-tip-sheet-for-housing-and-homeless-assistance-providers/
https://www.schoolhouseconnection.org/early-care-and-education-advocacy-a-tip-sheet-for-housing-and-homeless-assistance-providers/
https://www.schoolhouseconnection.org/early-care-and-education-advocacy-a-tip-sheet-for-housing-and-homeless-assistance-providers/
https://nche.ed.gov/collaboration/


What are 2-3 key LEA policies 
you have in place that help you 

implement the 
McKinney-Vento Act?



Local 
Educational 

Agency 
Policies ● M-DCPS has a Homeless Student Policy that 

was updated after ESSA went into effect. This 
policy covers the rights of homeless children 
and youth and speaks to the policies regarding 
identification and enrollment, assistance with 
attendance, and academic support. 

● M-DCPS also has another policy regarding 
homeless students and their right for 
immediate enrollment with 30 days to provide 
a birth certificate or immunization records.



Local Educational Agency Policies

● Ensuring the Liaison has enough time, authority, and resources to fully 
perform the job 

● Ability for unaccompanied youth to make school choices and give their own 
consent 

● Ability for the Liaison to authorize medical care – this includes being able to 
leave the school to do so. 



Coming 
Soon!Local 

Educational 
Agency Policy 
Resources

● SchoolHouse 
Connection’s Sample 
LEA Policy on 
Unaccompanied Youth



What are 2-3 key parts of your 
enrollment forms or process 
that help ensure immediate 

enrollment for 
McKinney-Vento students?



Enrollment

• I work closely with our 3 Centralized 
Enrollment Family Centers (from birth -12th 
grade). 

• The One APP (centralized enrollment process) 
allows McKinney-Vento students to enroll in a 
school any day of the week.

• During this process, “MCKV STUDENT” is 
noted in the student’s electronic file to notify 
the receiving school the student will need 
services (free meals, uniforms, school supplies, 
EL/ECS services, fee waivers, bus schedule, 
etc.). 

• I sign the Enrollment Placement Letter, call the 
school’s social worker/registrar to inform them 
that a McKinney-Vento student is headed their 
way and will need services, and then I also send 
a copy of the Enrollment Placement Form 
along with the services the student may need. 

• Mandate every student completes the 
Louisiana Student Residency (Housing) 
Questionnaire when they enroll in a school. 



Enrollment
● M-DCPS has a “Project UP-START Student 

Eligibility Questionnaire” that is each school 
enrollment packet.

● The name of the Questionnaire was changed 
from “Student Residency Questionnaire” as 
there was a lot of feedback in our community 
that families did not feel comfortable 
completing a form with the word “Residency” 
on it. Also, the word “homeless” was removed 
from all forms. 

● School Registrars are trained at least twice a 
year about how to enroll MV students.

● Also, the Questionnaire is given to every 
student in M-DCPS the first week of school and 
then again to all students enrolled in a Title I 
school in January of each school year. 



Immediate
Enrollment

Prepare enrollment staff to recognize homelessness 
and be informed about waiving usual required 
documentation.

Single point of contact for transportation.

Placement in a classroom is immediate even when 
awaiting an IEP from a previous district.



Enrollment 
Resources

● Full Participation in 
Extra-Curricular Activities for 
Students Experiencing 
Homelessness:

○ https://www.schoolhousecon
nection.org/full-participation
-in-extra-curricular-activities
-for-students-experiencing-h
omelessness/

● Immediate Enrollment issue briefs 
and resources from NCHE

○ https://nche.ed.gov/enrolling/

https://www.schoolhouseconnection.org/full-participation-in-extra-curricular-activities-for-students-experiencing-homelessness/
https://www.schoolhouseconnection.org/full-participation-in-extra-curricular-activities-for-students-experiencing-homelessness/
https://www.schoolhouseconnection.org/full-participation-in-extra-curricular-activities-for-students-experiencing-homelessness/
https://www.schoolhouseconnection.org/full-participation-in-extra-curricular-activities-for-students-experiencing-homelessness/
https://www.schoolhouseconnection.org/full-participation-in-extra-curricular-activities-for-students-experiencing-homelessness/
https://nche.ed.gov/enrolling/


What 2-3 interventions have 
you seen be the most 

successful in increasing 
attendance for 

McKinney-Vento students?



Attendance ● M-DPCS’ Project UP-START Program and the 
Department of Transportation created a new 
system for transportation requests to expedite 
when a student needs transportation to the 
School of Origin.

● Case management services with Project 
UP-START staff members to work with families 
with shelter placements or linking families or 
students with housing resources.

● Donations for uniforms, shoes, backpacks, and 
school supplies are very helpful. 



● Academic Coaches at 
School 

● Providing essentials 
such as school 
supplies, clothing, etc.

● Extracurricular 
activities 



Attendance
● In NOLA Public Schools, I have teamed up 

with the Office of Student Support and 
Attendance to implement “Strive for Five” in 
the schools and the family shelters. Strive for 
Five parents/children sign agreements to strive 
not to miss school or be tardy no more than 5 
times. 

● Check in weekly with site POC’s

● Transportation is scheduled during registration 
at the school site, to prevent absences due to 
lack of transportation. 



Attendance
Resources

● SHC webinars: 
https://www.schoolhouseconnection.org
/learn/webinars/archived-webinars/ 
○ Improving School Attendance for 

Students Experiencing 
Homelessness

○ Be Attentive to Attendance
● SHC guest perspectives

○ Addressing Chronic Absenteeism: 
https://www.schoolhouseconnectio
n.org/five-questions-with-sue-lena
han-addressing-chronic-absenteeis
m/

○ Using Chronic Absence Data to 
Identify and Support Students 
Experiencing Homelessness: 
https://www.schoolhouseconnectio
n.org/using-chronic-absence-data-
to-identify-and-support-students-
experiencing-homelessness/

● NCHE’s In School Every Day
○ https://nche.ed.gov/chronic-absen

ce/ 

https://www.schoolhouseconnection.org/learn/webinars/archived-webinars/
https://www.schoolhouseconnection.org/learn/webinars/archived-webinars/
https://www.schoolhouseconnection.org/five-questions-with-sue-lenahan-addressing-chronic-absenteeism/
https://www.schoolhouseconnection.org/five-questions-with-sue-lenahan-addressing-chronic-absenteeism/
https://www.schoolhouseconnection.org/five-questions-with-sue-lenahan-addressing-chronic-absenteeism/
https://www.schoolhouseconnection.org/five-questions-with-sue-lenahan-addressing-chronic-absenteeism/
https://nche.ed.gov/chronic-absence/
https://nche.ed.gov/chronic-absence/


What 2-3 interventions have 
you seen be the most 

successful in increasing high 
school graduation rates and 

transitions to higher education 
for McKinney-Vento students?



Graduation 
& Transition

• Do monthly academic, attendance, medical, and 
behavior checks via the PowerSchool (data system). 

• Encourage unaccompanied youth to check in with 
me every 2-3 weeks while in school.

• Ensure counselors know which students are 
McKinney-Vento. 

• Collaborate with high school counselors to ensure 
McKinney-Vento students are receiving credits via 
credit accrual (also providing them with computers 
to work on after school hours and the weekend). 

• Ensure McKinney-Vento students have access to 
tutoring and extracurricular activities. 

• Stress “Fee Waivers”
• Meet with 12th grade unaccompanied youth to 

explain their status and give assistance for 
completing FAFSA. 

• Summer Graduation – allows students that could 
not cross the finish line in May to do it in August.



Graduation 
& Transition

• Meet with McKinney-Vento 12th graders to 
discuss College or Career Plan. 

• Emphasize the importance of researching a 
college: required ACT/SAT score, does it offer 
your major, is there an out of state fee, cost to 
attend, room/board, books, distance from 
home, etc.

• Monitor McKinney-Vento 11th/12th graders are 
attending ACT/SAT Prep. 

• Check-in with students participating in dual 
enrollment/ career paths. 

• Encourage students to complete a financial cost 
for the colleges they are interested in attending 
(the visual is amazing). 

• Establish a relationship with the local colleges 
and universities POC’s or Liaisons. 



Graduation is the goal!

● Academic Coaches work with homeless high 
school seniors multiple times per week.

● Help with basic needs, FASFA, college 
applications, scholarship forms, credit 
retrieval, internships and more.   

● 100 percent graduation rate this year!



Graduation and Transition

• Monitoring the grades of Project UP-START students, and more recently test results, 
through an online report viewed by the School UP-START Liaisons and Project 
UP-START District Outreach Liaisons.

• With regards to all Project UP-START seniors, District Outreach Liaisons meet with 
each senior individually to review a checklist if they plan to transition to 
post-secondary education and also to provide the verification letter, for an 
Unaccompanied Homeless Youth for FAFSA, and for all UP-START students for the 
Florida State Tuition Waiver.

• A positive relationship with the local Single Points of Contacts at the post-secondary 
education to help transition the students successfully to post-secondary education. 



Graduation & 
Transition
Resources

● Education Leads Home reports 
and resources on high school 
graduation for students 
experiencing homelessness

○ https://www.educationleadshome.

org/public-resources/ 

● State Policies to support 
graduation and transition

○ https://www.schoolhouseconnectio
n.org/state-laws-on-high-school-gr
aduation-for-students-experiencin
g-homelessness/

○ https://www.schoolhouseconnectio
n.org/state-policy-resource-higher
-education-and-homelessness/ 

https://www.educationleadshome.org/public-resources/
https://www.educationleadshome.org/public-resources/
https://www.schoolhouseconnection.org/state-laws-on-high-school-graduation-for-students-experiencing-homelessness/
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Q&A



Resources
● SchoolHouse Connection: 

http://www.schoolhouseconnection.org/ 
●  Education Leads Home: 

http://www.educationleadshome.org/   
● National Center on Homeless Education: 

https://nche.ed.gov
● National Network for Youth: 

http://www.nn4youth.org
● DVDs for awareness-raising: 

www.vimeo.com/pjulianelle  
● “The McKinney-Vento Act in Our 

Schools”
● “Education and Homelessness: Young 

Children to Young Adults”

http://www.schoolhouseconnection.org/
http://www.educationleadshome.org/
https://nche.ed.gov
http://www.nn4youth.org
http://www.vimeo.com/pjulianelle


To get CEUs 
for this 
webinar, you 
must:

● Complete a post-test 
upon completion of 
the webinar

● Score at least 80%.  

*If you do not complete the 
post-test, or if you skip any 
questions, you will not be 

eligible for CEUs.

Link to post-test:
https://forms.gle/zn3dVCgm1wb2ivtL7 

https://forms.gle/zn3dVCgm1wb2ivtL7


Ayesha Buckner, Homeless Liaison, Orleans Parish School Board, LA
ayesha_buckner@nolapublicschools.com

Debra Albo-Steiger, Homeless Liaison, Miami-Dade County Public Schools, 
FL
debalbo@dadeschools.net 

Gail LaVassar, Homeless Liaison, South Whidbey School District, WA
glavassar@sw.wednet.edu

THANK YOU!

mailto:ayesha_buckner@nolapublicschools.com
mailto:debalbo@dadeschools.net
mailto:glavassar@sw.wednet.edu


Patricia Julianelle

Director of Program Advancement and Legal Affairs

patricia@schoolhouseconnection.org 

THANK YOU!

mailto:patricia@schoolhouseconnection.org

